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Guidelines on the Selection, Reappointment, and Dismissal of the Department
Chairperson, Department of Marine Biotechnology and Resources, National Sun
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Approved at the 8th Department Affairs Meeting, April 16, 1997
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Approved at the 10th Department Affairs Meeting, April 25, 2000
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Approved at the 12th Department Affairs Meeting, May 29, 2000
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Approved at the 3rd Department Affairs Meeting, November 4, 2003
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Approved at the 9th Department Affairs Meeting, May 29, 2006
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Approved at the 12th Department Affairs Meeting, July 17, 2009
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Approved at the Tth Department Affairs Meeting, June 7, 2011
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Approved at the 11th Department Affairs Meeting, June 1, 2012
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Approved at the 1st Department Affairs Meeting, January 15, 2015
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Approved at the 3rd Department Affairs Meeting, April 2, 2015
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Approved at the 4th College Affairs Meeting, April 16, 2015
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Approved at the 4th Department Affairs Meeting, December 19, 2025
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These guidelines are established in accordance with the “Guidelines for the Selection, Reappointment,
and Dismissal of Academic Supervisors at All Levels of National Sun Yat-sen University”.
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Within five months prior to the expiration of the term or within three months of a vacancy, a selection
committee composed of seven members (elected the department meeting) shall be formed, following
administrative procedures. The committee members shall elect a convener among themselves.
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Professors may register themselves as candidates. If no one registers, a preliminary vote shall be
conducted among professors at the department meeting. One to three candidates who receive the
majority of the vote and express willingness shall be nominated.
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Candidates selected by the committee shall be voted on anonymously at the department meeting.
Those who receive more than half of the votes from eligible voters shall be recommended to the Dean,
who will forward one candidate to the President for appointment.
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Full-time faculty members at the rank of Assistant Professor or higher, who are not on overseas leave
exceeding six months, are eligible to vote.
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VI. Vote counting shall stop once any candidate receives more than half of the total votes. This majority is
determined based on the total number of eligible voters.
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VII. If none of the candidates receives more than one-half of the votes, the Selection Committee shall
conduct a new selection process following the same procedures within one month. If, again, no
candidate receives more than one-half of the votes, the Committee may nominate the two candidates
with the highest number of votes and submit them to the Dean, who shall forward them to the
President for the final appointment.

Ao i EBE AL T AT
(COFRTINGF TLEH2 TITH -
(D)5 & s ApMAp 2 e £ o
(G b Bferasd o B ip o s d g | -
VIII. Qualifications for Department Chairperson:
(1) Must be qualified as a professor certified by the Ministry of Education.
(i)  Must possess academic expertise in fields related to the Department.
(ii1))  Must have served as a professor at a university or as a researcher at another academic
institution.
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IX. The Department Chair shall serve a term of three years and may be reappointed once if necessary. If
appointed mid-term, the term starts from the President’s approval date. If no candidate is selected in
time, the President shall appoint an interim chair until a new one is selected.
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X. The chair shall submit a written statement on whether they wish to be reappointed five months before
their first term ends, along with a performance report and a plan for the next term. This shall follow
administrative procedures before reappointment voting begins.

The reappointment vote shall be conducted by a task force of at least three representatives selected by
the department meeting, four months before the term ends.

If more than half of all full-time faculty members agree, the chair may be reappointed by the President.
If the chair does not seek reappointment or fails to be reappointed, a new selection process shall be
initiated as per university guidelines. The outgoing chair may not run again.
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XI. These guldehnes shall be implemented upon approval by the department meeting and final
authorization by the President. The same procedure applies to any amendment.



